ATBUHTA lfop6apos Unbs.

Digital-areHTcTBO ATBUHTA

[MloCcTOSIHHbIE
ynyJylleHus

WU YeMY MOXET HaYyUYUTbCH
y cTapTana perynsipHbi 6usHec

atwinta.ru



ATBUHTA

— Be6-cepBucCbl, AU3aUH U UHTEPHET-MAPKETUHT
— 7 neT Ha pbiHKe
— 40 yenoBek B KOMaHpAe

— TOM-100 no Bepcumn TernamH, Ruward
u PenTUHra pyHerta

atwinta.ru



KrnveHTbl

..... *. .
® O
% Pk orwrka vAS

VR

B @& ecee - ,
DINS s oo Pelican

Portl 8 Resstar

NEPEKPECTOK 0N

N, ) 6T¢)
Y on KY3BACCKMUIA ® D9 +
- TEXHOMAPK %‘iﬁ%‘é’é el%‘;%“ N 3denbseuc

I

atwinta.ru




Paspa6ortanu 11 ctapranos
Ha 3aKa3

Hu oauH N3 HUX He BbDKUI W
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Wachanga
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PpuL

®dDoHp Pazeutua MHTepHeT UHMUMaATUB
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O yem norosopum?

— CrapTranbl, akcenmparopbl U peasibHblK 6U3HeC
— Crparerunsa wtaHrm

— KomaHpa pocTta

— LIMKn HenpepbIBHbIX y/1yUYlLEeHUHA

— MUHUMAaNbHBIN XXKU3HECNOCO6HbIN NPOAYKT

— HADI uuknbi

— KaH6aH

— TpekiueH
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[locTOosiHHbIE YyNnyJlleHUs




AKceneparop

— MeToauka 6bICTPOU NPOBEPKU rnMnoTes
— Customer Development (cnpocu mamy)
— Kputuueckas uenodyka passutms

— Kynbtypa “passopotoB”

— lNone3Hblie 3HAKOMCTBA

— Joctyn Kk CMU

— IeHbru
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AHTUXPYNKOCTb
U CTpaTerus LUTaHru




Crparterms cpegHuUX PUCKOB

Yeunusa

0% Puck 100%
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Crparermnsa urpoka

Yeunus

0% Puck 100%
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Crparerus witaHrm

Yeunus

0% Puck 100%
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Pe3ynbrat BO BpeMeHu

Bbirogbl unm norepu
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Bpems

100%



Kak Bbi6paTtb
BbICOKOPUCKOBYIO MrMrnoTesy

— [leweBo
— BbICTpO
— Uamepumo
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KoMaHpa
pocCTa
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KoMaHpabl pocta

— MapkeTtonor / nMapLmk

— Bnapeneun

— PykoBoguTtenb otaena npopgax
— AKKayHTUHra

— W npoussoacrea

— BHelwHMe KOHCYNbTaHTbI
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MuUHUMaJIbHbIU )KXM3HECNOCOOHbIU
npoaykt (MVP)

Primitive Bwydes.
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LITO Ta Koe — CocTosiHMe NpoayKTa,

no3BosidoLlliee

I I IVP? MMUHMMAJIbHbIMU pecypcaMm

C J,OCTaTO4YHOM

DOCTOBEPHOCTbIO

reewns

noaTBepAUTb UNn
ONMpPOBEpPrHyTb rMMNOTE3Yy.

— DTO He «abconTy, a
COCTOSIHME NPOAYKTA B
KOHKpPEeTHbIA MOMEHT
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MuHMMaNbHbIU XKN3HECNOCOOBHbIU
npoaykt MVP

— Paspa6oTtka nporpaMMHoOro oéecneyeHusi nogo6HoO
rasy — 3aroJiHAeT BeCb AOCTYMNHbIX 06beM

— “"BbiscHUNN, 4TO TONbKO 20 PyHKLUMU U3 48
nPoAyKTa UCMNoJsib3yeTcs KJiIneHTamMmn”

— CHavana npopgaxa — rnoTtom paspaborka
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Y106DbI UTO?
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Tunbit MVP

— lMpsaMble npoaaxu U nNpeseHTaumm
— MakeTbl gu3anHa

— A/B TecTtbl

— Umutauusa / pyuHom cepBuc

— KOHCTpYKTOp, rOTOBbIU CEPBUC

— ... IPULIOCH NPOrpaMMmMpoBaTb

atwinta.ru



Zappos.com
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MAACT UIKOBGIE O'KHA REHAU
e HECTHOU WEHEI

Paccyumames cmoumMocme OKOH
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HenpepbiBHbIE
ynyulleHUs
(HADI uuknbi)



\ HS%N !
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rannouHauumm
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e - 4 I @4
Manoresbl, HNencrBus,
KOTOopble KOTOopble
éynem npeanpuMeM
npoBepsATb ONS NPOBEepKMU
Pe3ynbtarthbl Undopmauus,
aHanmsa nosiydyeHHas B
Nnosy4YeHHOM npouecce
nHopMauumn uccnenoBaHus
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dopmynuposka no S.M.A.R.T

S — Specific. PopMynMpoBKa AO/IKHA 6bITb KOHKPETHOM

M — Measurable. PesynbTar Ao/1KEH 6bITb USMEPUMbDIMN.

A — Achievable. Pesynbrar oos)XeH 6bITb AOCTUIXUMbIM.
Kak 1 3a cyeT yero Mbl npuaeM K pesynbrary.

R — Relevant. lTmnotre3sa gosHXHa cCNOCco6CTBOBAaTb AABUYKEHMIO
K LleNnu.

T — Time-bound. Y npoBepku runoresbl AOJ/IKEH 6bITb BPEMEHHOM
MHTEepBan.
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Baknor

MoparoroBka 1...

AHanus

BHeapeHue

HuskopuckoBblie rmnoTessbl

BbICOKOpPUCKO

Bblé rmnoTes

bl

atwin’:a.ru



MoaroroBka

AHanus

BHeapeHue

atwin

,:a.ru



r MoaroroBka

il
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Ba)KHO!

— OnunHa cnpuHTa 2-4 Hepenu

— 3 Bonpoca K rurnorese:
NMpepckasyeMbin N pe3ynbTar
EcTb nu pecypcbl Ha peanmnsaumio
HackonbKo cnoXxHO peannsoBaTtb

— 1pa3 B Hepenio

— lMepBbin Yac gHA
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HADI uuknbi
umdppoBoro
NPoAYyKTA
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lMnortesa

Ve N
BbiBoabl Peanusauusa
MVP 0.1
N 74
N3mMepeHune

atwinta.ru



MnoTtesa

BbiBoabl Peanu3am

MVP 0.1

U3amepeHuUe MMnoresa
% N
Peanusaumsn
MVP 0.2

BbiBoabl

R Y4

UsmepeHue
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Tnoresa lMnoresa

% E A N
BbiBOAbI Peanusam BbiBOApbI Peanusauus
MVP 0.1 MVP 0.3

N ¥ R 4
U3amepeHue Mnoresa N3mepeHue

Ve N

BbiBOOb Peanunsauus
MVP 0.2
N 4
N3MepeHue
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E>xeHepenbHoe co6paHue

— Y10 6BIN10 CAenaHo 3a Hepento?
— Y10 6ypeTe penarb Ha 3TON Hepene?

— C KakKuMm npensaTCTBUSAAMU CTONTIKHYTUCH?

atwinta.ru



CoBelwlaHue

— PykoBogutenb 0603HavaeT uesb
— 3apgadm CTaBUT pyKoBOaUTE b

— ConpoTtuBneHue 6ecnonesHo

— Y3KUM KpYr NPUCYTCTBYOLLUX

— He Bce noHuMaloT 3auyeM

— Hu3skoe BoBneyeHue

— Py4yHOM MeHep )KMeHT

atwinta.ru



TpekweH

— PykoBoguTenb CTaBUT LeJlb

— KoMaHpa o6cyxpaer uenm

— KoMmaHpaa Bbi6bupaeT runoresbil

— KoMaHpa cTaBuUT 3apaum

— Bonblue BOB1eYEeHHOCTb

— Bbiwe MOTUBaLUA

— Bce noHnMaloT 3auemM ata %&!* Ha caunTe
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Ba)kHO 3aaaBaTb
rnpaBuJibHble BONPOCHI
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Y106DbI UTO?
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Bbl y3Hanu npo:

— YeMy yyar B akceneparopax

— AHTUXPYNKOCTb U CTPATErMIo LUTAHMU

— KoMaHpaa pocTta u eXXeHefesibHble co6paHus
— Uunkn HenpepbIBHbIX Y/1y4YlUEeHUN

— MUHUMASIbHbIN XXN3HECNOCO6HbIN NPOAYKT
— HADI uuknbi u S.M.A.R.T.

— KaH6aH

— TpeklueH

—Custemerdevelepment
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Y106DbI UTO?
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Kak BHeapuTb NOCTOSAHHbIE
yNyJLleHUs

ChdopmMupoBaTb KOMaHAY pocTa

He 3a6biTb pacckasarb BceM 3a4eM Bbl UX cobpanu
Caenartb KaH6QH-A0CKY

. Bbi6bparb runoresbil

NpoBepsaTb

. BHeppaTb

NoOwuAOWUNS

He 3a6bpocuTb uepes 2 Hepgenm...
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Y10 nouyutartb?
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HACCHUM HUKOJIAC TAJIEB
AHTUXPYTIKOCTD

KAK MU3BJIEYE BBITOJIY N3 XAOCA

T'OJIOC TAJIEBA 9TO roJioC HIOCOPA U TTPOPOKA
K HEMY HEJIB351 HE HPUCJIY WATBCS. EFO MJIEM
HACTOJIBKO MOIIHBI, OPUTUHAJIBHBL M [TPABHJIBHBI
YTO X OJIHUX JIOCTATOUHO, WTOEbI M3MEHUTH HAIIE
HOHUMAHUE CTPYKTY PhI MUPA
GQ

ozonsu

atwinta.ru

AHTUXPYNKOCTD.
Kak usBneub
BbIroaly U3 xaoca

Haccum Hukonac Tane6



SN Cnpocu MmaMy

Po6ept ®utynarpuk

Cnpocu mamy

Kak o0maTscsa ¢ KiIHeHTaMu
W TIOATBEPAUTD NPABOTY
CBOEY OU3HEC-H/eH,

€CJIH BCE KPpyrOM BpyT?

dpuu
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)UTUYECK:
erl

Inusxy M. FTONJPATT
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Kputnyeckas
Lenb

nuaxy lonpgparr



———  [lymaii
IYMAT
MEJJIEHHO... MeaANeHHO...

PEIIAM

BEICTPO Pewawu 6bICcTpO

HDaHunanb KaHeMaH

TAHUDb
KAHEMAH
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N>xepanckue
TEXHUKU NYCTOro
MHOOKCA

Makcum [lopodeeB
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HdocrtaBnas
cyactbe. OT Hyns
A0 Munnvappa

ToHu LLien
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atwinta.ru/blog

MHTepHeT-MapKeTUHr



Cnacmb60o 3a BHMMaHue!

atwinta.ru
vk.com/atwinta
(@atwinta_ru

facebook.com/atwinta

fop6apos Unbs.

Digital-areHTcTBO ATBMHTA

fb.com/gorbarov

gorbarov@atwinta.ru



